AWCCS Bylaws 

	Existing Bylaws
	Comments or Explanation
	New Bylaws 

	I. 	Name:   The name of this club shall be the American Women’s Club of Central Scotland (AWCCS). 
	
	Name:  No change

	II.  Purpose: The purpose of this club is to provide information, support, social events, and fundraising for charities by and for Americans and their families living in Central Scotland.
	
	II.  Purpose: The purpose of the AWCCS is to provide support and information to Americans living in Central Scotland, to organise social events by and for them and their families, and to contribute to our local communities through charitable giving.

	III.  Fiscal year:  The fiscal year shall run from May 1 through April 30. 
	

	III.  Fiscal year:  No change

	IV.  Membership:   Membership of the American Women’s Club of Central Scotland shall be of three classifications: Active, Associate, and Honorary. 
	
	IV.  Membership:   No change

	IV.1.   Dues-paying members:  Active and Associate members are dues-paying members and have full voting rights. Annual membership will be counted from the date the member first joins the Club.
	We recently had an application from a resident of Albania who may or may not be moving to Scotland. The Board decided residence in Scotland should be a requirement for joining the AWCCS, although a few long-standing members have in the past continued their membership (or were made Honorary Members) after leaving Scotland.
	IV.1.   Dues-paying members:  Active and Associate members are dues-paying members and have full voting rights. Annual membership shall be counted from the date the member first joins the Club. An applicant for membership should be resident in Scotland.

	IV.1.a.   Active members:  Active membership shall be open to North American citizens or wives and daughters of North American citizens upon payment of annual dues. 
	The AWCCS is closely aligned with the Consulate, promotes voting in US elections
 and communication with Congress wo/men, & is primarily a US American club; citizens of other North American countries are welcome to join as Associate Members.
	IV.1.a.  Active members:  Active membership shall be open to American citizens or former American citizens and to the wives and daughters of American citizens upon payment of annual dues.

	IV.1.b.   Associate members:  Associate membership shall be open to English-speaking women who wish to affiliate themselves with the aims and activities of the AWCCS. The number of Associate members should not exceed 20% of the number of Active members when the Associate member is accepted.
	
	IV.1.b.   Associate members:  Associate membership shall be open to English-speaking women who wish to align themselves with the aims and activities of the AWCCS. The number of Associate members should not exceed 20% of the number of Active members when the Associate member is accepted.

	IV.2.   Honorary members:  Honorary members may be appointed at the discretion of the Board of Directors. Honorary members do not pay dues and do not have the right to vote. 
	
	IV.2.   Honorary members:  No change

	IV.3  Dues:   Annual dues shall be determined by a vote at the AGM. Membership is automatically forfeited upon non-renewal of membership 30 days after the member’s renewal date. Concessions, for which proof is required, may be given to students and spouses of students and to seniors.
	
	IV.3  Dues:   No change

	IV.4   Visitors:  Visitors may attend Club events upon invitation of a member and shall pay full price for entrance fees and other costs. A non-member who is eligible for membership shall be limited to two meetings per year as a visitor.
	
	IV.4.  Visitors:  Visitors may attend Club events upon invitation of a member and shall pay full price for entrance fees and other costs. A non-member who is eligible for membership shall be limited to two events per year as a visitor.

	V. The Board of Directors shall be composed of nine Elected Officers and those holding non-voting Appointed positions.
	Under the previous Bylaws Associate Convenors did not have a vote. The Board felt they played a valuable role in Board discussions and decisions and should have an independent vote.
	V. The Board of Directors shall be composed of ten Elected Officers and those holding non-voting Appointed positions. Board members must be paid-up members of the AWCCS. Associate Convenors, with an independent Board vote, may be chosen by the Events Convenors and the Charity Convenor.

	V.1.  Elected officers:  Nine officers, as listed in Article VI, shall be elected to the Board by a vote of members at an AGM. Elected officers shall be members in good standing, whether Active or Associate. The office of President shall be exclusive to members who hold or have held United States citizenship.
	
	V.1.a.  Elected officers:  Ten officers, as listed in Article VI, shall be elected to the Board by a vote of members at an AGM. Elected officers shall be members in good standing, whether Active or Associate.  The offices of President and Vice President shall be exclusive to members who hold or have held United States citizenship.

	V.1.a.  Nominations and elections for the Board shall be held every two years in odd-numbered years and the officers elected shall be installed at the AGM and serve for two years. If there are unfilled positions, nominations and elections shall be held in the intervening year and the office held for the following year. Officers may be re-elected for further terms. 
	
	V.1.a.  Nominations and elections to the Board shall be held every two years in odd-numbered years. The officers elected shall be installed at the AGM and serve for two years. In the event a position is unfilled or there is a resignation from the Board, replacements may be coopted by the Board to serve until the next AGM; if it is in an intervening year, the appointment shall be ratified and the holder remain in office for the following year, after which she may stand for re-election. Officers may be re-elected for further terms.

	V.1.b.	Responsibilities of elected officers:  Elected officers shall support the President, shall be collectively responsible for carrying out Board responsibilities, and shall be prepared to represent the President when necessary on public occasions.
	
	V.1.b.  No change

	V.1.c.  New

	The Board felt there should be (flexible) term limits for elected officers. Hopefully, this will also encourage other AWCCS members to serve on & bring new ideas to the Board.
	V.1.c.  Terms of office:  Members of the Board may serve in office for a maximum of three two-year terms and thereafter stand down for a minimum of one year before they may be elected to a Board position. Exceptionally, if no new candidate(s) can be found, Board members may continue in office (other than in the role of President or Vice President), or serve in another Board position, beyond three consecutive terms. The President and Vice-President may be elected to serve in that position for a maximum of two consecutive terms.

	V.2.   Appointed positions:  The Board may nominate and approve the following positions:
	
	V.2.   Appointed positions:  The Board may nominate and approve the following nonvoting positions:

	V.2.a.   Honorary President: Offered to the Principal Officer, U.S. Consulate General, Edinburgh, if female, or the wife of the Principal Officer if in residence.
	 
	V.2.a.  Honorary President: Offered to the Consul-General/Principal Officer, U.S. Consulate-General, Edinburgh, if female, or to the female partner of the Consul-General, if in residence, or to another female member of the consular team proposed by the Consul-General. 

	V.2.b   Parliamentarian: To adjudicate questions that may arise relating to the Bylaws and procedures.
	
	V.2.b.  Parliamentarian: To adjudicate questions that may arise relating to the Bylaws and procedures, to propose changes to the Bylaws, if needed, and to ensure that an up-to-date version of the Bylaws is posted on the Website. 

	V.2.c   Advertising Coordinator (restored position)
	This position was removed from the previous Bylaws when it remained unfilled for several years. It has been reinstated as an aspiration and a nonvoting position.
	V.2.c.  Advertising Coordinator:  The Advertising Coordinator is responsible for securing advertisements for the Club newsletter and Website and for seeking their continued support; for maintaining accurate billing of advertisers; and if appropriate, for seeking sponsorship for Club events. 

	V.2.d.   Member(s) at Large may be appointed and attend Board meetings for specified or unspecified purposes. 
	
	V.2.d.  Member(s) at Large:   No change 

	V.2.e   Temporary positions:  The Board may establish such other temporary positions as it may deem necessary.
	
	V.2.e  Temporary positions:  No change

	V.3.  Board authority and responsibility:  The Board of Directors shall have responsibility for the management of the Club under the terms of the Bylaws. It is the responsibility of the Board, in cooperation with the Treasurer, to draw up and administer an approved annual budget and to commit Club funds in accordance with the budget. The Board will ensure that a Resource Book for members is drawn up, is kept up-to-date, and is available to members on the Website.
	







The Resource Book is wildly out of date (pre-internet) & updating it would be a huge task. The subcommittee elected to remove it as a requirement.
	V.3.  Board authority and responsibility:  The Board of Directors shall have responsibility for the management of the Club under the terms of the Bylaws. It is the responsibility of the Board, in cooperation with the Treasurer, to draw up and administer an approved annual budget and to commit Club funds in accordance with the budget. The Board shall ensure that accurate information is transmitted to the Website Manager for posting on the website.

	V.4.  Board resignations/unfilled positions:  In the event that any Board position is unfilled, the Board will seek a replacement from the membership. Meanwhile, the Board will be responsible collectively for ensuring that the duties are carried out insofar as possible.
	
	V.4.  Board resignations/unfilled positions:  No change

	V.5   Board meetings:  Board meetings may be held monthly or as deemed necessary by the Board.
	
	V.5.  Board meetings:  Board meetings may be held monthly or as deemed necessary by the Board. They may be held in person or online.

	V.6  Club events:  The Board is responsible for arranging Club events, which shall normally be arranged monthly. Events may take place either in person or digitally and shall be notified to the membership via invitation from the website. In planning its activities, the Board shall take into consideration that its members represent many nationalities, religions, and political views.
	The Board agreed that official notification of Club events should be on the Website, in invitations sent to members from the Website, and in notices in the Newsletter and not through any other media.
	V.6.  Club events: The Board oversees the Events Convenors’ planning of Club events. Events may take place either in person or digitally and shall be listed on the Website and notified to the membership via invitation from the Website and notices in the Newsletter. In planning its activities, the Board shall take into consideration that its members represent many nationalities, religions, and political views.

	VI.  Duties of officers
	
	VI.  Duties of officers

	VI.1.  President:  The President shall preside at all Club events and shall be an ex-officio member of all committees. The President shall be the primary representative of the Club to the community.
	
	VI.1.  President: The President shall preside at Board meetings, at Club events not otherwise chaired, and shall be an ex-officio member of all committees. The President shall be the primary representative of the Club to the community.

	VI.2  Vice-President
position reinstated
	Another aspirational position, which had been omitted from the 2021 bylaws after not being filled for several years. The Board and subcommittee felt it should be reinstated.
	VI.2.   Vice President:  The Vice-President shall assist the President and preside in the President’s absence. She shall represent the Club to the community when the President is absent or unavailable.

	VI.3.  Secretary:  The Secretary shall keep digital and paper copies of the minutes of Board meetings and of the Annual General Meeting.
	
	VI.3.  Secretary:  The Secretary shall keep digital and paper copies of the minutes of Board meetings and the Annual General Meeting, and of Extraordinary General Meetings, if called, and shall send out Agendas prior to all meetings. The Secretary shall pass the records to her successor.

	VI.4   Treasurer:  The Treasurer shall be custodian of all Club funds and shall regularly update the Board on receipts and expenditures and develop an annual budget. All bills must be documented by invoice. A preliminary account for the year shall be made available to members in June, and a final statement, including the budget for the coming year, shall be published in October. A sum of not less than £750 must remain in the treasury at the end of the fiscal year. The Treasurer may keep a Petty Cash account of an amount no greater than £100, as deemed appropriate by the Board, for incidental Club expenses and reimbursements.
	
	VI.4.  Treasurer:  The Treasurer shall be the custodian of all Club funds and shall maintain accurate records of all receipts and expenditures. The Treasurer shall regularly report on the Club’s financial position to the Board and shall prepare an annual budget for Board review. All expenditures must be supported by appropriate documentation, such as invoices, receipts, or other records acceptable to the Board. An annual financial account shall be presented at the Annual General Meeting and a final statement, including the proposed budget for the coming year, shall be made available to members following the AGM. 
   The Treasurer is also responsible for managing the Club’s bank accounts and online payment systems, including arranging authorised signatories as required by the Board. The Treasurer is responsible for the payment of all approved fees and expenses necessary for the operation of the Club. The Treasurer shall make payments in accordance with financial procedures approved by the Board. A balance of not less than £750 must remain in the treasury at the close of the fiscal year. The Treasurer may keep a Petty Cash account of up to £100, as approved by the Board, for incidental expenses and reimbursements. 

	VI.5   Events Convenor:  The Events Convenor shall work with other Board members to plan and organise Club events, including commemorative events such as Thanksgiving and July Fourth. 

	New description brings Edinburgh & Glasgow Convenors under one heading and more accurately describes how they function.


	VI.5.  Events Convenors, Edinburgh & Glasgow:  There shall be an Events Convenor for each of the Edinburgh & Glasgow areas. Their purpose shall be to organise Club events, or to oversee any subcommittee appointed to organise a specific Club event, including commemorative events such as Thanksgiving & July Fourth, for residents of each city and its surrounding area. The relevant Convenor will be an ex officio member of any event subcommittee organised for the area. Events will be advertised to all Club members and may be attended by any Club member notwithstanding the member’s place of residence. Convenors should endeavor to prevent conflict between area events. One Convenor will be elected for each post, but an Associate Convenor may be chosen to support each and will have an independent vote on the Board.

	VI.6   Charity Convenor:  The Charity Convenor shall coordinate charity fundraising activities for the Club to raise funds for our designated charity and shall work with the Board to select the latter every two years.
	This is another important position that could be filled by two people to share the workload, only one elected but each with a vote on the Board. 
	VI.6.   Charity Convenor:  The Charity Convenor shall coordinate charity fundraising activities for the Club to raise funds for our designated charity and shall work with the Board to select the latter every two years. The Charity Convenor may choose an Associate Convenor, who will have an independent vote on the Board.

	VI.7   Membership Convenor:  The Membership Convenor shall be responsible for compiling and maintaining a list of members, for collecting Membership fees, and for working with the Website Manager to maintain an online up-to-date Membership Directory. The Membership Convenor is responsible for being the first contact with prospective members.  
	
	VI.7   Membership Convenor:  No change

	VI.8   Communications Convenor:  The Communications Convenor is responsible for overseeing a team – including a Newsletter Editor, Website Manager, and Advertising/Publicity Coordinator – which will prepare and distribute the necessary communications from the Board to the Membership in the form of online newsletters and bulletins, as well as seeing that the online Resource Book is kept updated and available to Members. Members of the team may attend Board meetings in a non-voting capacity.
	
	VI.8.  The Communications Convenor is responsible for the preparation and distribution of communications from the Board to the Membership. She will have responsibility for the newsletter and the website; the former may be produced by a Newsletter Editor and the latter maintained by a Website Manager, who may attend Board meetings in a non-voting capacity.


	VI.8.a.  Website manager – new
	
	VI.8.a.  The Website Manager is responsible for maintaining the Club website and ensuring that information published on it is accurate and up to date. This includes working with Board members, in particular the Membership Convenor and Events Convenors, to post and communicate relevant Club information to members as required. The Website Manager liaises with the website hosting provider regarding technical matters and ensures the Treasurer is advised of any website-related fees. This role includes responsibility for becoming familiar with the website platform and, where required, providing guidance or support to other committee members in its use. Out-of-date information is to be archived or removed in a timely manner. 

	VI.8.b   Newsletter editor – new 
	 
	VI.8.b.  The Newsletter Editor is responsible for producing and disbursing at least 5 newsletters annually to all Club members, sponsors, and appropriate FAWCO officers. 

	Glasgow Representative – deleted
	
	
	

	VI.9   FAWCO Representative:  The FAWCO Representative serves as a liaison between the Club and the Federation of American Women’s Clubs Overseas. She shall ensure that annual dues and all appropriate fees and donations are paid to FAWCO
	
	VI.9.  FAWCO Representative:  The FAWCO Representative serves as a liaison between the Club and FAWCO. She should disseminate information in newsletters and at Club events in order to educate AWCCS members about the complex organisation that is FAWCO, in particular its Target Programs, to which AWCCS contributes, and its scholarships, for which AWCCS members (& in some cases their children) may apply. She shall ensure that annual dues and all appropriate fees and donations are paid to FAWCO. The role comes with partial funding to attend annual international FAWCO meetings. 

	VII.   Members’ Privileges and Responsibilities
	
	VII.   Members’ Privileges and Responsibilities

	VII.1   Communications:  Members shall receive newsletters and bulletins and have access to the online Bylaws, Membership Directory, Social Media pages, and Resource Book, and to the “Members Only” page on the Website. They shall receive discounts for events and other occasions when appropriate.
	
The bylaws are on the Home page of the website & therefore publicly available, not exclusive to Members. The Club does not currently maintain an official Social Media site. See V.3 for comment on the Resource Book.
	VII.1.  Communications:  Members shall receive newsletters and have access to the Members Only page on the Website and the Membership Directory. They shall receive discounts for Club events and other occasions when appropriate. 

	
	
	

	VII.2.  FAWCO (new)
	

	VII.2.  FAWCO:  AWCCS members are automatically members of FAWCO and entitled to all privileges of FAWCO membership.

	VII.3.  Membership Directory:  The Directory is solely for the use of members and is not to be shared outside the club or used for business or advertising purposes. 
	
	VII.3.  Membership Directory:  No change

	VII.4.  Privacy:  The AWCCS operates in compliance with the General Data Protection Regulation (GDPR) and holds information on its members for the sole purpose of communicating with them. Member details are held in an online Directory on a password-protected Members Only page of the Club website, which members may access and which is the sole database containing this information. It is not to be reproduced, downloaded, or held in any other format or location.
     A link to the AWCCS Privacy Policy is to be posted by the Communications Convenor on each page of the Club’s website and its location communicated to new members in a welcome letter from the Membership Convenor.
	







	VII.4.  Privacy:  No change to first paragraph.










A link to the AWCCS Privacy Policy is to be posted by the Communications Convenor/Website Manager on each page of the Club’s website and in invitations to Club events and its location communicated to new members in a welcome letter from the Membership Convenor.

	VII.5.   Suspension of membership:  Any member found breaking these bylaws or disrespecting fellow members may be suspended from access to membership privileges.
	
	VII.5.  Revocation of membership:  Upon vote at a Board meeting, the Board of Directors can revoke the membership of any member found to be violating these Bylaws or disrespecting fellow members.

	VIII. Annual General Meeting (AGM):
The AGM shall be held annually in May or June. It shall normally be held in person but may be digital if the situation requires. Election and installation of Officers shall take place at AGMs, as described in Article V.1.b. All dues-paying members shall have full voting rights.
	
	VIII.  Annual General Meeting (AGM):
The AGM shall be held annually in May or June. It shall normally be held in person with provision for online participation of members when possible. Members attending online shall be counted as present and have full voting rights. The AGM can also be fully virtual if the situation requires. Election and installation of Officers shall take place at AGMs, as described in Article V.1.b. All dues-paying members shall have full voting rights.

	VIII.1.  Nominations:  Nominations to the Board shall be sought by the Board from the membership and the slate published in the newsletter/bulletin, on the Members Only page of the website, and on the Club’s Social Media page prior to the AGM. Nominations may also be invited at the AGM. All nominations must have the consent of the nominee. Only members in good standing shall be eligible for the Board. 
	
	VIII.1.  Nominations:  Nominations to the Board shall be sought by the Board from the membership early in an election year and the resulting slate published in the newsletter, on the Members Only page of the website, and accompanying the Agenda sent to all members prior to the AGM. Nominees must be members in good standing, may volunteer or be nominated by a Club member, and must be seconded by a Club member. If there is no nominee for a position on the published slate, candidates may volunteer or be proposed at the AGM. 

	VIII.2.   Voting:  In the event there is a single slate with no floor nominations, election of the Board may proceed by a show of hands. Should there be more than one candidate for any office, the election shall take place by secret ballot, for which the Parliamentarian and/or any two AWCCS members not standing for election shall act as tellers.
	
	VIII.2.   Voting:  No change

	VIII.3  Quorum:  A quorum for the AGM shall consist of all members attending, including at least three elected officers. Resolution of any motion shall be by simple majority, with the exception of Bylaw changes, which will require a two-thirds majority of those members voting. The Board may arrange for a digital or postal vote on resolutions or Bylaw changes.
	
	VIII.3.  Quorum:  A quorum for the AGM shall consist of all members attending, whether in person or digitally, including at least three elected officers. Resolution of any motion shall be by simple majority, with the exception of Bylaw changes, which will require a two-thirds majority of those members voting. The Board may arrange for a digital or postal vote on resolutions or Bylaw changes.

	IX.  Changes to Bylaws
	
	IX.  Changes to Bylaws

	IX.1   Proposals for changes:  Changes to the Bylaws, whether of Board or membership origin, must be presented for discussion by the Board no later than two Board meetings prior to the AGM at which they will be considered. The proposed changes should be notified to the membership in a timely manner, via email and the Members Only page of the website, to be voted on at the forthcoming AGM.
	
	IX.1.   Proposals for changes:  Changes to the Bylaws, whether of Board or membership origin, must be presented for discussion by the Board no later than two Board meetings prior to the AGM at which they will be considered, in time for publication in the April newsletter. They should be notified to members on the Members Only page of the website and via email, along with the Agenda, to be voted on at the forthcoming AGM.

	IX.2.  Resolution:  Changes to the Bylaws will require a two-thirds majority of those members voting, including at least three Elected Board members.
	
	IX.2.  Resolution of changes:  No change

	IX.3.  Method of voting:  At the discretion of the Board, voting on changes to the Bylaws may be by post and/or email ballot.
	
	IX.3.  Method of voting:  No change

	X.	Limitation of Club liability:  Club activities are organized by the Club for the enjoyment and enrichment of its members. Participation is voluntary and solely at the participants’ (including members, members’ families, and guests) own risk. Each participant’s insurance must provide coverage when involved in any and all club activities. The Club accepts no responsibility for any injury, damage, or inconvenience howsoever caused.
	
	X.	Limitation of Club liability:  No change
 

	XI. Dissolution of Club:  In the event of the dissolution of the Club, those funds remaining after any outstanding debts have been paid will be passed to the Club’s current charity/charities or to another charitable organisation as agreed by the Board.
	
	XI. Dissolution of Club:  No change




